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Key Terms

The purpose of the CASEL Guide to Schoolwide SEL is to provide research-informed,
field tested guidance and tools that support schools in coordinating and building upon
evidence-based SEL practices and programs to achieve systemic implementation. The CASEL
School Guide is grounded in nearly 25 years of research and is composed of learnings from
dozens of practitioners and content area experts in the fields of SEL and education.

Social and emotional learning (SEL) is an integral part of education and human
development. SEL is the process through which all young people and adults acquire and
apply the knowledge, skills, and attitudes to develop healthy identities, manage emotions
and achieve personal and collective goals, feel and show empathy for others, establish and
maintain supportive relationships, and make responsible and caring decisions.

Schoolwide SEL is a systemic approach to infusing social and emotional learning into
every part of students’ educational experience -- across all classrooms, during all parts of the
school day and out-of-school time, and in partnership with families and communities. This
involves cultivating caring, participatory, and equitable learning environments and using
evidence-based practices that actively involve all students in their social, emotional, and
academic growth.

SEL advances educational equity and excellence through authentic school-family-
community partnerships to establish learning environments and experiences that feature
trusting and collaborative relationships, rigorous and meaningful curriculum and instruction,
and ongoing evaluation. SEL can help address various forms of inequity and empower
young people and adults to co-create thriving schools and contribute to safe, healthy, and
just communities.

The Collaborative for Academic, Social, and Emotional Learning
(CASEL) is the country’s leading Prek-12 SEL practice, policy and
research organization. For 25 years, CASEL has been a trusted
source for knowledge about high-quality, evidence-based social
and emotional learning (SEL) and has made the case for SEL as an
integral part of education. Through research, practice, and
policy, CASEL collaborates with thought leaders to equip
educators and policymakers with the knowledge and resources
to advance social and emotional learning in equitable learning
environments so all students can thrive. Watch a short video
about CASEL at http://bit.ly/WhatlsCASEL
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INDICATORS OF SCHOOLWIDE SEL

Schoolwide SEL is a systemic approach to integrating academic, social, and emotional learning across all school
contexts. This approach provides a learning environment that infuses SEL into all aspects of instruction and
promotes equitable outcomes for all students. Central to this system is high-quality professional learning and the
use of data for continuous improvement. When fully implemented, schoolwide SEL contributes to more successful
and equitable outcomes for young people, and is evidenced by the following indicators:

Explicit SEL instruction

Students have consistent opportunities to cultivate,
practice, and reflect on social and emotional
competencies in ways that are developmentally
appropriate and culturally responsive.

SEL integrated with academic instruction

CLASSROOM

SEL objectives are integrated into instructional
content and teaching strategies for academics as
well as music, art, and physical education.

Youth voice and engagement

Staff honor and elevate a broad range of student
perspectives and experiences by engaging students
as leaders, problem solvers, and decision-makers.

Supportive school and classroom climates

-
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Schoolwide and classroom learning environments
are supportive, culturally responsive, and focused
on building relationships and community.

Focus on adult SEL

Staff have regular opportunities to cultivate their
own social, emotional, and cultural competence,
collaborate with one another, build trusting
relationships, and maintain a strong community.

Supportive discipline

Discipline policies and practices are instructive,
restorative, developmentally appropriate, and
equitably applied.

A continuum of integrated supports

SEL is seamlessly integrated into a continuum
of academic and behavioral supports, which are
available to ensure that all student needs are met.

Authentic family partnerships

Families and school staff have regular and
meaningful opportunities to build relationships and
collaborate to support students’ social, emotional,
and academic development.

Aligned community partnerships

School staff and community partners align on
common language, strategies, and communication
around all SEL-related efforts and initiatives,
including out-of-school time.

Systems for continuous improvement

00060600

Implementation and outcome data are collected and
used to monitor progress toward goals and
continuously improve all SEL-related systems,
practices, and policies with a focus on equity.

casel.org



A Process for Schoolwide SEL

The CASEL Guide to Schoolwide SEL is not a stand-alone program
or curriculum. Instead, it is a comprehensive online resource that provides
a step-by-step process to help you achieve schoolwide SEL. Organized into four
Focus Areas, this resource offers expert guidance and field-tested tools
to help you implement SEL strategically, systemically, and effectively.

FOCUS AREA 1
Build Foundational -
Support and Plan
FOCUS AREA 2
Create awareness, commitment, and
ownership by building foundational Strengthen Adult SEL
knowledge among staff, developing Develop staff capacity for cultivating their own social,
a shared vision, and engaging in emotional, and cultural competence; modeling SEL;
collaborative planning. and building collaborative and trusting relationships.

RoY

Use the interactive

implementation:

- ;6[7 SEL Planner
to drive your school’s

Implementation rubric
v

Needs and resources inventory

v
FOCUS AREA 3 Priority- and goal-setting

Promote SEL for v = _ _—
Students Action planning FOCUS AREA 4

Reflect on Data for

Coordinate evidence-based programs

and practices to create a welcoming climate Continuous Improvement
and culture and provide opportunities for students

to develop their SEL competence throughout and Collect, analyze, and use implementation
beyond the school day. Learn about: and outcome data to make decisions

about SEL implementation. Tools include
implementation rubrics, walkthrough

= Explicit SEL instruction protocols, staff surveys, and student
data analyses.

= Evidence-based SEL programs and approaches

= Integrating SEL into academic instruction

= Youth voice and engagement

= Family and community partnerships \_

= Integrating SEL into school systems

and policies Access it today at

schoolguide.casel.org




9 Guide to Schoolwide SEL
CASEL Guide to Schoolwide SEL: Sample Implementation Timeline

Schoolwide SEL implementation is an ongoing, iterative process. In CASEL's experience, full implementation of schoolwide SEL often takes
three to five years but will depend on each school’s individual circumstances and goals. The timeline below is intended to offer broad
guidance for how schools might engage with the School Guide's focus areas throughout the school year to drive systemic implementation. In
general, we recommend that schools engage with all of Focus Area 1: Build Foundational Support and Plan in the first few months of
implementation. Schools will then engage in Focus Area 2: Strengthen Adult SEL and Focus Area 3: Promote SEL for Students at a pace and
depth that makes sense for their plan. Focus Area 4: Reflect on Data for Continuous Improvement should be integrated throughout the
entire planning and implementation process.

YEAR 1 OF IMPLEMENTATION Month 2-3 N
* Develop a shared vision for SEL (Focus Area 1B).

* Review needs, resources, and current implementation using the
SEL Implementation Rubric & Program Inventory (Focus Area 1B).

Month 1 * Set short term goals and develop an implementation plan (Focus
* Gain principal commitment, designate an SEL lead Area 1B), including a plan to collect data to assess progress
and form a team (Focus Area 1A). throughout the year (Focus Area 4).
* Engage staff, families, and community partners in * Plan a professional learning strategy (Focus Area 2).
foundational learning (Focus Area 1A) . * Establish a communications plan (Focus Area 1) .

* Create a budget for SEL (Focus Area 1B).

AUGUST |SEPTEMBER| OCTOBER | NOVEMBER | DECEMBER | JANUARY | FEBRUARY | MARCH APRIL | MAY | JUNE |

Month 3-11 Month 11-12
* Based on your goals and implementation plan, engage in aligned strategies
to strengthen adult SEL competencies and capacity (Focus Area 2) . * Take the Schoolwide SEL Implementation Rubric to
* Based on your goals and implementation plan, engage in aligned strategies reflect on progress and identify areas for growth.
to promote SEL for students (Focus Area 3), including the adoption of an * Summarize and review SEL data (Focus Area 4) .

evidence-based SEL program. . . . iy
SELp @. . . ) * Based on rubric reflection and data review, revisit
* Regularly collect and review implementation and outcome data to monitor the implementation plan to make adjustments for

progress and engage in rapid learning cycles to make real-time pivots for the coming year (Focus Area 4).
continuous improvement (Focus Area 4).



https://schoolguide.casel.org/focus-area-1a/overview/
https://schoolguide.casel.org/focus-area-1a/create-a-team/
https://schoolguide.casel.org/focus-area-1a/foundational-learning/
https://schoolguide.casel.org/focus-area-1b/overview/
https://schoolguide.casel.org/focus-area-1b/rubric-and-goal-setting/
https://schoolguide.casel.org/focus-area-1b/rubric-and-goal-setting/
https://schoolguide.casel.org/focus-area-1b/communication-planning/
https://schoolguide.casel.org/focus-area-1b/budget-for-sel/
https://schoolguide.casel.org/focus-area-2/overview/
https://schoolguide.casel.org/focus-area-2/overview/
https://schoolguide.casel.org/focus-area-3/overview/
https://schoolguide.casel.org/focus-area-3/overview/
https://schoolguide.casel.org/focus-area-4/overview/
https://schoolguide.casel.org/focus-area-4/overview/
https://schoolguide.casel.org/focus-area-4/overview/
https://schoolguide.casel.org/focus-area-4/overview/
https://schoolguide.casel.org/focus-area-1b/shared-vision/
https://schoolguide.casel.org/focus-area-1b/needs-and-resource-assessment/
https://schoolguide.casel.org/focus-area-2/learn/personalized-professional-learning-plans-for-sel/
https://schoolguide.casel.org/focus-area-4/overview/
https://schoolguide.casel.org/rubric/
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https://schoolguide.casel.org/focus-area-1a/create-a-team/
https://schoolguide.casel.org/focus-area-1a/foundational-learning/
https://schoolguide.casel.org/focus-area-2/overview/
https://schoolguide.casel.org/focus-area-2/overview/
https://schoolguide.casel.org/focus-area-3/overview/
https://schoolguide.casel.org/focus-area-4/overview/
https://schoolguide.casel.org/focus-area-4/overview/
https://schoolguide.casel.org/focus-area-4/overview/
https://schoolguide.casel.org/focus-area-4/overview/
https://schoolguide.casel.org/rubric/
https://schoolguide.casel.org/rubric/
https://schoolguide.casel.org/focus-area-1b/action-plan/
https://schoolguide.casel.org/focus-area-1b/action-plan/
https://schoolguide.casel.org/focus-area-4/overview/

Guide to Schoolwide SEL

Below is a detailed example of how a school’s first year of implementation may look

Focus

Area 1A:

Build Awareness, Commitment,
and Ownership

Month(s)

May-August | August || August

Key Activities

Create a Team

Foundational Learning

Focus Area 4:
Practice Continuous
Improvement

Month(s)

Key Activities

Continuously Improve
Schoolwide SEL
Implementation

@%n

Focus Area 1B:
Create a Plan

Month(s)

September - October

Key Activities

Shared Vision

%@

Focus Area 1B:
Create a Plan

Month(s)

September - October
Key Activities

Action Plan; Two-Way
Communication

Re?

il

Focus Area 2:
Strengthen Adult SEL

Month(s)

October - March

Key Activities

Learn, Collaborate, Model

* Before the end of the
previous school year,
principal recruited SEL
team lead and key team
members, and allocated a
budget for SEL.

* Team met three times over
the summer to:

° Establish team roles,

shared agreements, and

meeting procedures, and
put weekly meetings on
the calendar for every other

Tuesday for the school

year.

° Attend a two-day
district-provided
training on schoolwide
SEL implementation.

° Complete the SEL
Implementation Rubric
and Program &
Initiative Inventory to
establish baseline and
identify SEL work that
has already taken place

* Team planned an all-staff
meeting to introduce SEL
and develop staff shared
agreements during an in-
service day before the
start of the school year.

* Team prepared an after-
school introduction to
SEL for all families during
the first month of school.

* During the all-staff meeting,
the SEL team also surveyed
staff on their perceptions of
school and classroom
climate and their responses
to questions about their
hopes and goals for the
school and students, to be
used at a future meeting to
develop the school's vision.

* Held all-staff meeting to share
priorities for shared vision and
identify core themes and
language to include in a draft.

* Team used notes from all-staff
meeting to draft shared vision.

* Facilitated a similar vision
process with families and
community partners on Back-to-
School Night and integrated
their perspectives into the draft.

* Shared a revised draft with
school staff and students
through their homerooms,
allowing for amendments.

* Held an all-school vote on the
vision to ensure widespread
agreement.

* Shared final draft in the school's
newsletter and printed posters
to hang throughout common
areas.

+ Using the vision, the results of
the Schoolwide SEL
Implementation Rubric, the
Program & Initiative Inventory,
and the staff survey, the SEL
team identified three key

priorities: staff SEL and
relationships, adopting an
evidence-based program, and
imprroving classroom climate.

* Team developed SMARTIE
goals and action steps for each
priority.

* Team determined the data
they would review and
prepared a schedule for data
collection throughout the year
to track progress toward
SMARTIE goals.

Team developed a
communication plan to
provide updates and seek
input/collaboration from
families and community
partners.

* Prepared objectives and made
contacts for professional
learning to support staff SEL
and relationship building

+ Conducted small group
sessions in grade level team
meetings to use personal SEL
self-assessment tools and
share strategies for integrating
SEL into daily classroom
practices.

* Scheduled and planned two
professional learning sessions
for all staff using two hours
during in-service days in
January and March
° SEL team led learning on

establishing a growth
mindset and learning from
colleagues (January).

° SEL team coordinated with

an outside provider to
provide session on cultural
responsiveness (March).
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ORGANIZE

FOCUS AREA 1

schoolguide.casel.org/focus-area-1a/.

schoolguide.casel.org/focus-
area-1b/.

Planning Two-way Resources
Communication Guide to
Schoolwide SEL




Assembling an SEL Team - helps you identify potential SEL team 1
members.
Steps for Developing a Shared Vision for Schoolwide SEL - 12

provides a model for structuring a conversation about developing a
shared vision for SEL or integrating SEL into your school’s existing
shared vision.

Schoolwide SEL Implementation Rubric - a self-assessment to take 15
stock of a school’s progress and needs in all four focus areas for
systemic, schoolwide SEL

Developing Goals for Schoolwide SEL - a useful link between the 22

implementation rubric and an action plan, the SMARTIE goals template
should be used in conjunction with the school’s vision statement to

prioritize clear, motivating goals for SEL.

Preparing SEL Team Meeting Agendas - provides guidance, an 29

example, and a template for creating clear, purposeful meeting
agendas that include all team members and are closely tied to a long-
term plan for SEL implementation.

ADDITIONAL RESOURCES

Online version of the implementation rubric which allows you to save your

results, record goals, mark progress over time, and jump to relevant parts of
the School Guide for more information

A meeting template for discussing rubric results as a team

A program and initiative inventory to help the SEL team learn about past and
present SEL-related work that has occurred in the school.

More tools for increasing efficiency, ownership, and inclusion of all stakeholder
perspectives within the SEL Team

Sample presentations, videos, and readings to support early-stage learning
about SEL

Templates for preparing ongoing communication and |earning for all
stakeholders and estimating costs for SEL implementation



https://schoolguide.casel.org/resource/assembling-an-sel-team/
https://schoolguide.casel.org/resource/steps-for-developing-a-shared-vision-for-schoolwide-sel/
https://schoolguide.casel.org/rubric/
https://schoolguide.casel.org/resource/developing-goals-for-schoolwide-sel/
https://schoolguide.casel.org/resources/
https://schoolguide.casel.org/rubric/
https://schoolguide.casel.org/focus-area-1a/create-a-team/
https://schoolguide.casel.org/focus-area-1a/foundational-learning/
https://schoolguide.casel.org/focus-area-1a/foundational-learning/
https://schoolguide.casel.org/focus-area-1b/budget-for-sel/
https://schoolguide.casel.org/resource/schoolwide-sel-program-and-initiative-inventory/
https://schoolguide.casel.org/resource/rubric-meeting-template/
https://schoolguide.casel.org/resource/sel-team-agenda/
https://schoolguide.casel.org/focus-area-2/learn/
https://schoolguide.casel.org/focus-area-1a/communication-planning/

@ Guide to Schoolwide SEL

Assembling an SEL Team

Collaborating closely with out-of-school time partners? See the OST-enhanced version of this tool and others at schoolguide.casel.org/out-of-school-time-tools

Suggested

Considerations for selection
Member(s)

Choose a team lead who:

e s afull-time school employee with the flexibility and commitment
to attend meetings and do light preparation work.

e Isideally a highly organized, big-picture thinker who is eager to
improve school climate and move SEL forward.

® Has the trust and respect of the school community.

® s capable of leading the team through the continuous
improvement process.

Team Lead

Choose a Data Lead who:

® Has access to a range of schoolwide data that will be used to
monitor progress toward SEL goals.

e  Has skills in summarizing data clearly and accurately to share with

Data Lead stakeholders.

o  Will be objective and equity-minded when presenting data for
group reflection.

e  Has skills in facilitating action planning based on learnings from
data reflection.

principa| or Choose an administrative lead who:

. e . e Has the flexibility and commitment to attend team meetings.
Assistant PrlnCIpaI ® Has the decision-making power to move initiatives forward.
Teachers Choose teachers who:

® Aretrusted colleagues in the school who represent a range of
experiences. While you may have passionate staff who are eager
to participate, limiting yourself to those who self-select may not

® Representatives from each grade
band or subject area

®  Special education teachers create a group that the rest of your staff sees as representative.
® Specials teachers (e.g., PE, art) ®  Have positive, mutually respectful relationships with other
® Interventionists or coaches teachers.

Related Service Providers

. Choose an RSP that:
Psychologist

; ®  Has built positive relationships with staff.
Social worker e  Has content area expertise that could be an asset to the team.

°
® Nurse ®  Can offer adequate availability to attend meetings.
® Speech pathologist

Su pport Staff Choose support staff who can offer unique perspectives on

e Counselor student life. For example:

® Dean e The school’s counselor often has strong relationships with

e Security students and staff that can be beneficial.

e Classroom assistants e Aschool dean or disciplinarian typically has strong influence on
e Clerks school climate.

e Lunchroom and recess staff ® Security guards and classroom assistants often see schools from
e Other a different perspective that adds value to this process.
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Considerations for selection

Suggested Member(s)

11

Key opinion leaders

Out-of-School-Time
partners

Community partners:

e Mental and/or Behavioral Health
providers

® Health partners

® Coaches

Families

Students

Look for individuals who:

® Arerecognized as informal leaders by others.

o  Are thoughtful and outspoken about school improvement.
e  Have influence with school stakeholders.

By involving these individuals from the beginning, the SEL
team will be better able to anticipate challenges and create a
plan that will be well-received by the community.

Choose OST partners who:

e  Have built positive relationships with students and school staff.
o Have influence over OST programming

o  Have the flexibility to attend meetings regularly

Community partners:
e Can be a link to understanding the school’s surrounding
community.
o  Will help the school keep in mind the larger context in which
they operate.
® Can extend social emotional learning into other contexts.

Look for family members who represent varied experiences
within the school community, and who have children in
multiple grade levels.

Remember that sometimes the students who are most readily
thought of as “leaders” by school staff may not be
representative of the student body. Choose two to three
students who:
® Represent the diverse experiences of the overall student body.
That is, do not simply choose students who excel academically,
socially, and emotionally.
® Feel strongly about how the school operates.



Develop a Shared Vision for Schoolwide SEL

Collaborating closely with out-of-school time partners? See the OST-enhanced version of this tool.

Note: This tool was created by CASEL staff based on our work with school teams. However, we
encourage schools to adapt it to best meet their unique needs. Though the process can look different
ways, three important components should be present:

e Gathering input from diverse stakeholders
e Synthesizing input to create a vision statement
e Sharing, getting feedback, and reworking the vision statement

Time commitment: The time needed to develop a shared vision will differ from school to school. Plan to
dedicate 90 minutes to 3 hours to complete steps 1-3 of the activity below.

1. Gather Stakeholders

It’s recommended that schools include as many staff, families, students, out-of-school-time providers,
and community partners as possible in creating a shared vision. However, it may be unrealistic to
engage all these stakeholders at one time. Larger school communities may wish to hold several sessions
or convene focus groups to get a wide variety of viewpoints.

Consider the following questions:

e How will you bring in diverse perspectives?

e What systems and structures does your school already have in place to hear from students,
families, and community?

e What new strategies might you try?

2. Ask Individuals to Identify Their “Personal Why”

Before groups can identify their shared vision, it’s helpful for each individual to consider their own beliefs
about the purpose of school and their vision for young people. Ask individuals to use the following
prompts to get their thoughts flowing. Participants should respond to the prompts that inspire them. No
need to answer them alll

¢ What do we want all our students to know and be able to do when they leave our school?
¢ Qué queremos que todos nuestros estudiantes sepan y sean capaces de hacer cuando salgan de nuestra
escuela?

o What kind of skill-building is most important in supporting our students to reach their full
potential?
¢ Qué tipo de desarrollo de habilidades es mas importante para apoyar a nuestros estudiantes a alcanzar su
maximo potencial?

e What do we want our school community to feel like, sound like, and look like?
¢ Como queremos que nuestra comunidad escolar se sienta, se escuche y se vea?

e What do students and adults need in order to learn and thrive here?
¢ Qué necesitan los estudiantes y adultos para aprender y sobresalir aqui?

Provide about 10 minutes for participants to write silently. If you’d like, you can ask participants to share
some of their big ideas with a partner. Next, participants take about 5 minutes to formulate a personal
vision statement (1-2 sentences) based on their free-writes. Alternatively, you may have participants
discuss their free writes in small groups and take notes on emerging themes and recurring words or
phrases.

12
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3. Ask Small Groups to Identify Their “Shared Why”

If you had participants engage in discussion instead of creating a personal vision statement, skip the
steps in the next two paragraphs and provide each group the opportunity to share out their emerging
themes and recurring words or phrases.

If participants wrote personal vision statements, break the stakeholders into small groups. Ask
participants to share their personal vision statements. As they share, others in the group write down key
words or phrases they hear on separate sticky notes. When each participant has shared their vision
statement, the team should have a pile of sticky notes with various important words or phrases.

As a group, stakeholders work together to find connected words and phrases and determine common
themes. You may want to have them do this on a piece of chart paper so they can label the themes that
arise.

From here, provide each group the opportunity to share out their emerging themes and re-occurring
words or phrases.

The school community at Spry Elementary in Chicago, IL, break up into small groups
to identify common themes

4. Incorporate Group Feedback into a Single Shared Vision

From here, there are multiple ways to build your school’s vision statement. With patience and
collaboration, it’s possible to create a shared vision that captures the spirit of the entire school
community. Below is one recommendation for how you might proceed:

e The SEL Leadership team uses each group’s themes to draft a shared vision that represents all
stakeholder groups. This might include themes generated during multiple sessions with
teachers, families, students, and communities.

e After creating a draft vision statement, share it with stakeholders for feedback. When
determining how you will engage in this process, it is helpful to consider the systems and



@ Guide to Schoolwide SEL

Another example of how a school community drafted a shared vision comes from Spry Elementary in
Chicago. This team used a three-level consensus-building process. Once individuals engaged in
preliminary guiding questions, six small groups formed and drafted shared visions. Those six groups

structures your school already has in place to hear from students, families, and community. For
example, you might share the draft vision statement for feedback at a parent night.

then combined into three larger groups and merged their shared visions. Those three larger groups then
finalized a shared vision for SEL, as demonstrated by the graphic below.

Spry Elementary’s Process for Creating a Shared Vision for SEL

Draft
Vision

Draft
Vision

Draft
Vision

Draft
Vision

Draft
Vision

Draft
Vision

Draft Draft Draft
Vision Vision Vision

Spry Shared Vision
(compiled from drafts, voted on by entire staff)

5. Make your Shared Vision Visible and Actionable

Now that you have done the work to create a shared vision, it’s important to make it visible, prominent,
and actionable. This will be key to sustainability. Launch the idea in creative ways that will appeal to the
school and create momentum. Some practices include painting it on the entry hall wall or putting it on

the school’s website, letterhead, and T-shirts for field day. Refer to your shared vision for SEL frequently

In:

Staff meetings

Internal email communications

Communications with families and your network about new projects and initiatives
Hiring and orienting new staff

14
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The purpose of this tool is to help the SEL team progress
from a broad, shared vision for SEL to specific, short-term

.4 poundationay
@‘“ﬁo and Plan s""”o,,

SEL goals that will guide action steps for the coming year. o :”“t"':o‘t‘Tkg
By using this tool, the SEL team will begin to answer the § S— Progress Monitoring
guestion “How do we get from where we are now to %% SEL 3
where we want to be?” in the cycle of SEL % &

implementation and continuous improvement.

%mm&\w
Supporting documents to complete and gather
before using this tool:

e Shared vision for schoolwide SEL

e Existing school strategic goals, such as those from a school improvement plan
e Current results on the Schoolwide SEL Rubric

e Completed Schoolwide SEL Program and Initiative Inventory

This tool will take you through the following steps:
1. Determine SEL priorities
2. Sketch out a long-term roadmap for SEL implementation
3. Set SMARTIE goals for year 1 of SEL implementation

Estimated time: 1 hour

Review your school’s shared vision for schoolwide SEL.

The shared vision should be an aspirational statement that describes what your school community
would like to be true as a result of implementing systemic SEL. It serves as an anchor for your SEL goals
and all that the school does to support students academically, socially, and emotionally. Reference
CASEL’s vision-setting protocol for guidance on developing a shared vision.

Break down the shared vision into key SEL priorities

e Asateam, reflect on the key ideas in your vision. These ideas may relate to students, adults, the
learning environment, the community, resources, etc. A facilitator may prompt the group by
asking “What big ideas do you see represented in our shared vision?”

e Ask each team member to reflect and write each distinct idea on separate sticky notes.

e Taking turns, have each team member share one of their sticky notes and post it on a surface
that is visible to everyone such as a whiteboard. After each turn, ask the full team whether
anyone named a similar idea, and add their sticky notes to make a cluster on the board. Repeat
the process until all major ideas in the vision have been named.
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https://schoolguide.casel.org/focus-area-1b/shared-vision/
https://schoolguide.casel.org/rubric/
https://schoolguide.casel.org/resource/schoolwide-sel-program-and-initiative-inventory/
https://schoolguide.casel.org/resource/steps-for-developing-a-shared-vision-for-schoolwide-sel/
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e After reviewing each cluster of sticky notes, ask the group: “How will SEL implementation
support this idea?”

e From this discussion, write a single phrase to summarize how SEL implementation will lead to
each key idea in the vision. Aim to narrow down to about 3 phrases. These phrases are a first
draft of your school’s SEL priorities.

Example:
Vision Statement: Priority 1: Through schoolwide SEL, we will create
Our school empowers all students to an equitable learning environment that empowers
achieve their potential, becoming lifelong all students to achieve their potential.
learners and compassionate, respectful ] Priority 2: We will foster compassion and respect
citizens who contribute to positive change by teaching and practicing social and emotional
within their local community and global competencies.
society. Priority 3: By integrating SEL into schoolwide

practices and instruction, we will teach skills and
facilitate opportunities for students to contribute to

positive change locally and globally.

Compare this draft of your school’s SEL priorities with existing school strategic goals, revise
and finalize.
Your school’s SEL priorities should serve as levers that will move the school community closer to
achieving any other strategic goals that are in place, particularly since the existing strategic plan (e.g.
your school improvement plan) is most likely connected to accountability measures. Your team will
need to be able to articulate clearly how SEL implementation contributes to the strategy that staff are
already working toward. As a team, review each drafted priority.
e s this priority directly related to one or more of our overall strategic goals?
e If not directly related to overall strategic goals, could this priority help overcome obstacles to
accomplishing our overall strategic goals?
e Is there anything we want to add, change, or reframe to clarify the connection between our SEL
priorities and our overall strategic goals?




Estimated time: 2 hours

List your SEL priorities from Section 1 in the first column of a chart like the one below.

24

Priority Current Status Year 1 Year 2 Year 3 Ideal Status

As a team, clarify what specifically will change when each priority is achieved and fill in the ideal status column.

When our shared vision for SEL is realized...
e What will we expect to see, feel, and hear in our classrooms, school, or family/community partnerships with respect to this priority?
e What systems will be in place?
e What specific evidence will signal that this priority was met?

Next, with your ideal status in mind, discuss the current status of each priority in your school and fill in the current status column. If you
completed the Schoolwide Program and Initiative Inventory, reference the charts you made that summarize the SEL work that has/is already
taking place.

e What are we already doing that is moving us closer to the ideal status?
e What obstacles do we currently face?
e What data do we have that tells us where we stand right now?

Finally, review your current results on the Schoolwide SEL Rubric to sketch out the roadmap that will take you from your current to your ideal
status in the columns for Year 1, 2, and 3. If your usual planning cycle is not aligned with the academic year, feel free to adjust these column
headings to match your context.

e Which activities in the rubric could be levers to help move from your current status to your ideal status?

e What are the shorter-term milestones that will need to take place to get to your ideal status?

e The Year 1 column should contain milestones you will begin working toward this year. It may take more than a single school year to
reach these, so expect to adjust this roadmap as necessary at the end of each year.

e The Year 2 column should contain milestones that you will begin working toward after you have completed Year 1 milestones. It can
also contain actions the team will take to maintain the progress of Year 1.

For more information, tools, and resources, visit schoolguide.casel.org.
Copyright © 2020 CASEL | All rights reserved
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Estimated time: 1 hour per SMARTIE goal

A SMARTIE goal is:

Specific
Measurable
Attainable
Relevant
Time-bound
Inclusive

Equitable

CASEL recommends that SEL teams set up to 3 SMARTIE goals at a time. At the end of a school year or
implementation phase, goals can be updated based on progress, and new SMARTIE goals can be added
when appropriate. For now, focus on what your team has written into the Year 1 column from Section
2. Using chart paper, brainstorm answers to the following questions (the order below may feel more

logical than following the acronym):

=]

] <]

SPECIFIC

RELEVANT - Is this change clearly moving us closer to our shared vision for
SEL and our school’s overall strategic goals? How will we ensure this alignment

is clear for our stakeholders?

[

o o

CRUITABLE

oppression?

SPECIFIC — What will change during Year 1, where and for whom?

For each SEL priority, describe what will change from the beginning to the end of
Year 1. If your goal-setting group is large, consider dividing the priorities among
smaller groups to brainstorm SMARTIE details on separate chart paper. Small
group members can be designated by their area of expertise and/or to ensure
each group has diverse stakeholder input.

€] [c] [c]

RELEVANT

EQUITABLE - Is this change clearly moving us toward greater equity in
our school? In what ways will this change address issues of injustice or

26



INCLUSIVE - As we later plan a series of action steps to accomplish this goal,
how will we bring in traditionally excluded or marginalized groups to make
decisions and contribute in a way that shares power?

O O O

ATTAINABLE

MEASURABLE TIME-BOUND

27

€] O [c]

INCLUSIVE

ATTAINABLE - Given our current status and rate of progress
toward what we want to accomplish during Phase 1, what can we
expect to achieve that is both ambitious and feasible?

As subpoints beneath ATTAINABLE, add detail to make the goal
MEASURABLE and TIME-BOUND in a way that presents enough of a
challenge to be inspiring without overwhelming stakeholders.

— MEASURABLE - What outcome measures or data
sources should we use to measure success? What is a

reasonable magnitude of the change that we should strive
for?

— TIME-BOUND - What is the timeframe for this
accomplishment, and when will there be checkpoints
along the way?

Using the results of the brainstorm for each of the bullet points from your SPECIFIC chart paper, draft a
goal statement for each that meets SMARTIE criteria.




Examples:

Priority 1 — Schoolwide SEL will Support an Equitable Environment that Empowers All
Students to Achieve their Potential

The results of the school climate survey in May (time-bound) will demonstrate a 20% increase in
positive responses (measurable) from students and families, and increase will occur among all
identified demographic groups (inclusive, equitable). By end of year (time-bound), teachers who
have received targeted classroom support will reduce office disciplinary referrals by 30%
compared to last year (specific, measurable).

Priority 2 — Teaching and Practicing SEL Competencies will Foster Compassion and Respect
By the end of school year 2021-22 (time-bound, attainable), all school staff will apply core
practices and language from an evidence-based SEL program (specific, measurable), which will be
selected over the course of the present school year using feedback from staff, families and
students (inclusive) in pilot classrooms. Feedback will be disaggregated by subgroup to ensure
that the selected program is a strong fit for all students (equitable).

Priority 3 — By Integrating SEL into Schoolwide Practices and Instruction We Will Teach Skills
and Facilitate Opportunities for Students to Contribute to Positive Change

By the end of school year 2021-22 (time-bound, attainable), all students will a complete growth
portfolio that includes a focus on SEL and community leadership (specific, measurable). This new
portfolio rubric will be designed with input from staff, families, and students and will be
differentiated by grade level (inclusive, equitable), and at the middle grades level it will feature
participatory action research and a student-led community action project (specific).

Now that your SEL team has developed up to 3

SMARTIE goals for the first year of SEL oM iy 000,
implementation, you’ve answered the question R——
“How do we get from where we are now to $ Interim Data Tracking
where we want to be?” in relation to systemic ‘sf SYSTEMIC Foammsssibnating
SEL implementation. %% SEL ]
Your SMARTIE goal statements are concrete, #
measurable statements about what your school

e se o 8™

will accomplish with your SEL work.

What's next:
e Use these goals to as you complete the next tool to plan SEL team action steps and
benchmarks to measure progress over the course of the school year.
e Revisit these goals and update as necessary whenever your school creates a new school
improvement plan, updates results on the Schoolwide SEL Rubric, or otherwise advances to a
new phase of SEL implementation.
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@ Guide to Schoolwide SEL

From here, determine how often the SEL team should meet (we recommend at least monthly) and plot out the
core agenda items for each month. Here’s an example of how an SEL team might generate more specific
agenda items for their meetings using the sketch from the previous page as a guide:

Sample Core Agenda Items for SEL Team Meetings

-Develop SEL team norms

-Define roles and responsibilities for all team members

-Prepare agenda/rehearse presentation and activity to create
shared vision and agreements at staff meeting, make exit slip,
assign responsibilities

-Determine materials for family night exhibit, edit the sample
presentation, create a one-pager for families to take away, assign
responsibilities

-Organize & review staff feedback from shared vision staff meeting
-Create version of shared vision & agreements for staff to ratify
-Use feedback to generate key topics for professional learning
-Invite afterschool, recess, and mentoring partners to meeting to
share vision draft and compare SEL goals

-Re-cap parent night, prepare follow-up communication, and plan to

share SEL vision

-Plot out month-by-month social media plan to share SEL progress
with families, invite input and partnership, assign responsibilities
-Review list of potential partners and topics for staff/OST partner
professional learning, assign team members to make inquiries
-Prepare questions and assign responsibilities to facilitate focus
groups in grade level team meetings

-Organize and review focus group data to plan ongoing support
-Edit CASEL’s staff/community/student survey and send out via
multiple methods

-Organize and review survey data and revisit implementation plan
-Confirm presenters and content for professional learning day in
January, assign responsibilities, make exit slip

-Prepare team to conduct Learning Walk in a supportive way!
-Organize and review feedback from professional learning day to
inform plan for ongoing support

-Review results of Learning Walk, areas of strength and classrooms
that may need targeted climate support

-Organize progress data to share with staff and families, assign
communication responsibilities

-Determine how we will convene an Advisory Council to assist with
selecting an evidence-based program, assign responsibilities to
make contacts

-Finish recruiting Advisory Council and set up
meeting to define selection criteria

-Narrow list of evidence-based programs to review,
assign responsibilities to collect sample materials
-Check in about climate support for select
classrooms, communicate with teachers about
inviting others to observe their class meetings,
coordinate sub schedule for teachers to visit one
another’s classrooms

-Set up meeting for Advisory Council to review
programs and provide feedback, organize their
feedback to review as a team

-Prepare launch for pilot of 1-2 top evidence-based
programs

-Determine next steps for the SEL Advisory Council
-Check in on classroom climate/ classroom visits
-Assign responsibilities to meet with teachers and
students in pilot classrooms

-Plan “open house” for staff and families to get
familiar with the program we’re leaning toward
-Use staff and student feedback to inform plan for
larger roll-out of program next year

-Prepare agenda/rehearse presentation and activity
for end-of-year professional learning day, make exit
slip and assign responsibilities

-Edit staff/family/student survey as needed and
send out via multiple methods

-Complete Schoolwide SEL Rubric, compare results
to last summer’s results

-Organize and review staff feedback from
professional learning day and survey data

-Revisit goals and implementation plan, make
adjustments for next year

Expect that incidental agenda items will arise throughout the year as well — we recommend setting up a structure for
all team members to contribute additional agenda items in advance of each meeting to stay responsive to needs as
they arise and to promote equity of voice among the team.

Each Team Member Matters!

Each SEL team meeting agenda should include ways for every team member to contribute in a meaningful way. By
intentionally setting up norms, routines, and activities that build an inclusive team culture, team members will be
more likely to prioritize meetings and the tasks that take place outside of meetings. This also helps to ensure that
the team’s work reflects diverse perspectives and tends to reduce the workload for the team leader. We
recommend that SEL teams:

e Set aside time at the first meeting to co-develop team norms.

e C(Create a rotating list of roles to share responsibilities among team members.

e Incorporate the 3 Signature SEL Practices into each meeting
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Guide to Schoolwide SEL

Sample SEL Team Agenda Template

Date:
Team members present:
Team norms:

Welcoming activity
(See 3 Signature Practices
Playbook for examples)

Data to inform discussion and
planning

Core agenda items

Additional agenda items added by
team members

Next steps

Key info to be communicated to
staff/students/families/community

Follow-up/new items for next meeting

Next meeting date and location

Optimistic closure
(See 3 Signature Practices
Playbook for examples)

Location: Time:

32

Activity description or circle question identified

Can be planned benchmark data, stakeholder feedback, or data to help frame an issue for problem-solving

Agenda ltem A Objective

Agenda ltem B Objective

Agenda ltem C Objective

ltem A

ltem B

Action A Person responsible

Action B Person responsible

Action C Person responsible

ltem A Person responsible

ltem B Person responsible

Description

Date/Location

Activity description or circle question identified
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3
ESSENTIAL TOOLS from FOCUS AREA 2 W

Personal SEL Reflection - Principals, administrators, SEL team members,

staff members, and other adults can use this tool to assess personal
strengths, think about how to model those strengths, and plan strategies
to promote growth.

Creating Staff Shared Agreements - outlines a step-by-step process 39
for co-creating a set of agreements to describe how all staff will
contribute to the realization of the school’s shared vision for SEL and

maintain a supportive work environment.

Modeling SEL for Students - provides examples of how adults can 41

model social-emotional competencies while simultaneously influencing
the learning climate.

ADDITIONAL RESOURCES AVAILABLE at SCHOOLGUIDE.CASEL.ORG

e More ready-to-use activities for staff professional learning, collaboration, and

modeling of SEL
o The 3 Signature SEL Practices Playbook to integrate SEL practices into any

meeting

o Guidance for using grade level meetings to support staff collaboration and

implementation
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https://schoolguide.casel.org/resources/
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https://schoolguide.casel.org/focus-area-2/collaborate/
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https://schoolguide.casel.org/resource/three-signature-sel-practices-for-adult-learning/
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Self-Management Very | pifficult | Easy | ‘o
difficult easy
| find ways to manage strong emotions in ways that don't negatively impact others.
MANAGING | can get through something even when | feel frustrated.
EMOTIONS
I can calm myself when | feel stressed or nervous.
I hold high expectations that motivate me to seek self-improvement and encourage
MOTIVATION growth in those | lead.
AGENCY, AND %ﬂm:mcﬂ%: and impact change on issues that are important to me and the larger
GOAL-SETTING y ‘ . .
| set measurable, challenging, and attainable goals and have clear steps in place to reach
them.
I modify my plans in the face of new information and realities.
PLANNING AND . : : . -
When juggling multiple demands, | use strategies to regain focus and energy.
ORGANIZATION Jugeing P 8 8 i
| balance my work life with personal renewal time.
Social Awareness very | pifficult | Easy | Vo
difficult easy

| can grasp a person’s perspective and feelings from verbal and nonverbal cues.

EMPATHY AND | pay attention to the feelings of others and recognize how my words and behavior
COMPASSION impact them.

I show care for others when | see that they have been harmed in some way.

| work to learn about the experiences of people of different races, ethnicities, or cultures.
PERSPECTIVE | learn from those who have different opinions than me.
TAKING

| ask others about their experience & perspective before offering my version of events.

UNDERSTANDING
SOCIAL CONTEXT

| understand the systemic, historical, and organizational forces that operate among
people.

| appreciate and honor the cultural differences within my school community/workplace.

| recognize the strengths of young people and their families and view them as partners.
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Review your responses and take action in light of what you learned.

1.

Reflect on your responses and any insight you have gained about your ongoing process of social and emotional development.
If you consider that statements marked as “easy” or “very easy” could be areas of personal strength:

How do these strengths affect your interactions with young people and peers?

What competencies do your strengths relate to?

Which of your strengths do you believe help you to achieve personal and collective goals?

Which are you most proud of?

If you consider that statements marked as “difficult” or “very difficult” could be current areas of challenge:

How might enhancing this area benefit your interactions with young people and peers?

What competencies do your challenges relate to?

Select one or two areas you believe would help you make progress toward personal and collective goals.

Develop a strategy to remind yourself to practice this new behavior or bring it up as something to work on with a mentor
or a coach.

When looking at your responses, were there things that surprised you? Were there things that confirmed what you
already know about yourself?

Move from awareness to action.
Either individually, with a small group of peers/colleagues, or as a full school community, think about/discuss and list ways that you
can activate and model social and emotional competencies throughout the day.
m  For a structured all-staff activity, try these other CASEL tools: Modeling SEL for Students or the Group Reflection Protocol
for SEL.
Consider what you and your peers/colleagues need to grow.
m  Which areas or statements were frequently mentioned as a challenge?
m  What kinds of learning experiences, supports, or changes to structures or environments could help address challenges?
m In what ways can you (and your small group or school community) stay motivated and accountable to continue growing
and reflecting on your social and emotional competencies?
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https://schoolguide.casel.org/resource/modeling-sel-as-a-staff/
https://casel.org/wp-content/uploads/2021/02/Reflection-Protocol-CASEL-Wheel.pdf
https://casel.org/wp-content/uploads/2021/02/Reflection-Protocol-CASEL-Wheel.pdf
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Developing shared agreements among staff is an important step between establishing a shared vision and
defining specific schoolwide norms and routines to promote SEL. A shared vision is a statement of the school
community’s hopes for what students will experience at school. Shared agreements describe how all staff will
contribute to the realization of this vision and maintain a work environment that enables everyone to stay
committed. The co-creation of staff shared agreements also serves as a model for teachers as they prepare
to facilitate a similar process with their students. Finally, it helps all staff envision how they will model social
and emotional competence throughout the year.

1. During an all-staff meeting, present the shared vision that was previously developed. If possible, include
out-of-school time staff and other partners in this meeting. If not, gather input from them in a parallel,
separate process.

As our vision becomes reality,

2. Ask staff to describe what they would see, hear, and feel as the what should we...
shared vision becomes reality. Organize responses in a Y-chart. To
encourage responses from all staff, give time for staff to think and write HEAR

before sharing and consider using a talking circle, collecting sticky notes,
or breaking into smaller groups for this step.
SEE
3. Once staff have arrived at a shared understanding of how the school’s
vision looks in action, work as a group to define how all staff
contribute to realizing the vision. Set up chart paper around the
meeting space with prompts on each. Provide each participant with a
marker to write responses, put a check mark next to responses they
agree with, and respond to the responses of others. For this “chalk talk”,
participants should move around the room silently and at their own pace,
with enough time to visit and revisit each prompt. If you have a large
group, use multiple pieces of paper for each prompt to avoid crowding.

Suggested prompts:
e  What kind of work environment will help us stay committed to our vision?
What mindsets, skills, and SEL competencies will we need to embody to move forward toward our vision? *
How will we move toward our vision through the way we communicate and interact with students?
How will we move toward our vision through the way we communicate/interact with families?
How will we move toward our vision through the way we communicate/interact with each other?
How will we hold each other accountable to our agreements?

4. After all staff have spent time with each prompt, ask them to choose a poster that feels most powerful to
them, and work with others who chose the same poster to distill written comments down to a few core
action-oriented statements. Ask each group to record these on paper or type and send them to the

FEEL

facilitator who will organize them into a central document to be shared with everyone or projected in the room.

5. As agroup or later as an SEL leadership team, combine similar statements and revise to reduce to 3-7
broader agreements that encompass all input. Share these statements back with all participants (and

remember to include out-of-school time staff and other partners). Invite further input by providing a window

of time for staff to think about and respond to this list of agreements by using an exit slip, an anonymous

survey, or reconnecting later with smaller, more focused groups such as grade-level teams. By taking time to

include everyone at this stage, shared agreements become more meaningful and a better standard for
accountability when the school year is underway.

6. Finalize the staff shared agreements and share these with staff and volunteers as well as students
and their families. Post agreements in common spaces and keep them relevant throughout the year by
referring to them in staff meetings, including them as part of agendas, and leveraging them during
conversations between staff and administrators.

* Modeling SEL for Students is a good resource to dive deeper on this question.
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Figure 1. School Example

A Chicago high school brought their
staff together to develop a common
understanding of how they would
carry out their shared agreements
through the way they interacted with
students, colleagues, and families.

The SEL Leadership Team used their
feedback to complete a finalized

version of their shared agreements.
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