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OVERVIEW OF SOCIAL
AND EMOTIONAL SKILLS

CASEL defines SEL as the process through which
children and adults understand and manage emotions,
set and achieve positive goals, feel and show empathy for
others, establish and maintain positive relationships,
and make responsible decisions (see Figure 1). Multiple
frameworks describe social and emotional skills that
students and adults develop and apply over time (Berg,
Nolan, Yoder, Osher, & Mart, 2019). Similar to other
frameworks, CASEL’s framework identifies a variety

of intrapersonal, interpersonal, and cognitive skills,
organized around five core competencies. The five core
competencies are self-awareness, self-management,
social awareness, relationship skills, and responsible
decision-making. Each core competency is comprised
of multiple skills, attitudes, and knowledge. Each

can be taught and developed in multiple ways, often
dependent on cultural identities and the context and
environment. In other words, we may use our social
and emotional competencies differently in math
versus science class, or when we are in the school
hallways or in afterschool programs. Similarly, they
may look different when making decisions about

our health, our careers, or in our relationships.

CORE SEL COMPETENCIES

Figure 1
CASEL’s Framework for Systemic SEL

Table 1 shows example social and emotional

skills, attitudes, and knowledge and the five core
competencies, particularly as we think about the
academic domain and the relationships formed
within school settings. These are not the only skills
related to each, but ones CASEL has found to be
highly related in PreK-12. The goal of this brief is
to highlight examples of some skills employers are
seeking related to each of these competencies.

EXAMPLE SOCIAL AND
EMOTIONAL SKILLS

RESPONSIBLE
DECISION-MAKING

The ability to accurately recognize one’s own emotions, thoughts, and values
and how they influence behavior. The ability to accurately assess one's
strengths and limitations, with a well-grounded sense of confidence, optimism,
and a “growth mindset.”

The ability to successfully regulate one’s emotions, thoughts, and behaviors in
different situations — effectively managing stress, controlling impulses, and
motivating oneself. The ability to set and work toward personal and academic goals.

The ability to take the perspective of and empathize with others, including those from
diverse backgrounds and cultures. The ability to understand social and ethical norms
for behavior and to recognize family, school, and community resources and supports.

The ability to establish and maintain healthy and rewarding relationships with diverse
individuals and groups. The ability to communicate clearly, listen well, cooperate with

others, resist inappropriate social pressure, negotiate conflict constructively, and seek
and offer help when needed.

The ability to make constructive choices about personal behavior and social
interactions based on ethical standards, safety concerns, and social norms. The
realistic evaluation of consequences of various actions, and a consideration of the
well-being of oneself and others.

Identifying emotions
Accurate self-perception
Recognizing strengths
Self-confidence
Self-efficacy

Impulse control
Stress management
Self-discipline
Self-motivation
Goal-setting
Organizational skills

Perspective-taking
Empathy
Appreciating diversity
Respect for others

Communication
Social engagement
Relationship-building
Teamwork

Identifying problems
Analyzing situations
Solving problems
Evaluating
Reflecting

Ethical responsibility

Table 1. Social and emotional competencies and related skills
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OVERVIEW OF IN-DEMAND SKILLS

IN THE LABOR MARKET

Research has demonstrated the importance of social and
emotional competencies and skills for success for learning
in school and extended learning programs (e.g., Taylor

et al., 2017). But how important are social and emotional
competencies really for life after school, particularly in the
labor market? In 2019, LinkedIn’s Global Talent Trends,
which combines a survey of over 5,000 talent professionals
across the world, found that 91 percent of employers believe
social and emotional skills (which the study referred to as
“soft skills”) are very important to the future of work, more
than any other trend changing the nature of workplaces
(e.g., artificial intelligence, remote learning), recruiting,
and hiring around the world, and further 8o percent of
employers said these skills are increasingly important

to company success (LinkedIn Talent Solutions, 2019).

In Appendix I, we provide a sample of the surveys used to
identify the social and emotional skills employers demand
(see Table 2). We found that researchers used several
different techniques to assess the most in-demand skills
from employers. Most surveys included a list of skills and
then either asked employers to choose those that are most
important or to use a numerical or Likert scale to indicate
importance. Other surveys included an open-ended question
to employers about the skills they wish to see in job applicants.

A review of employer surveys over the past decade
shows that businesses across industry and country
alike are demanding these same skills. To support
this, we analyzed the most common skills employers
mentioned across 15 highly cited surveys dating
back to 2009 [see Appendix I for a list of the
surveys]. Across these surveys, we found that the
employers continually mentioned multiple social
and emotional skills, with the most referenced skills
being communication and interpersonal skills,
self-management skills, the ability to collaborate or
work in teams, problem-solving skills, and integrity
or the ability to make ethical decisions. The review
made clear that the future of work values social and
emotional skills as a top priority to have in employees
beyond technical skills (see Figure 2). Further, this
analysis illustrates the interconnectedness of those
skills employers view as the future backbone of
America’s workforce and those that underpin SEL,
demonstrating the need to have a developmental
continuum of skills from birth through adulthood
organized around a common framework of
competencies, such as the CASEL framework.

Figure 2. Top Skills Employers are Seeking

Communication/interpersonal
Self-management
Teamwork/collaboration
Problem-solving

Ethical Judgment/integrity
Analytical/evaluative skills
Organizational skills
Cross-cultural sensitivity
Critical Thinking

Ability to innovate
Flexibility/adaptability
Management skills
Strategy/strategic thinking
Civic Engagement

Dependable/reliable
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